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Personal EFFectiveness

* Create personal responsibilicy
for behavior

# [nteract wath 'real-life” video
stories to increase sensitivicy,
awareness and skills

interpersonol EFffectiveness
4 *Enhance teamwork, conflict
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and trust-building
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change
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This award mn.ﬂmg: video series with comprehensive
guides focuses on critical aspects of performance.

The Bottom Line

* Learn why relating across individual and culoural
differences is a business opportunicy

* We ask leading organizanons strategic questions abour
directions E:krglun
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Conflict as Opportunity

* Learn from ¥ moments of conflict: to stop hostile cycles,
golmmn and :uppfu:aum of conflict

* See conflict as a signal for :ﬁund as an op rtuﬂu].r
for co-creation across individual and group di

Teaoms in Motion
* Learn skills from this dramatic video case study with 29
critical moments of a diverse team to petform
* Manage diversity, redationship and cultural
dring the @ phase process of wam development

Glabal Cantrasts

* Learn from B current organizational dramas how w
Manage your ;I:ul:rnl workplace

* Learn 2 survival principles: how o manage cultural
contrasts and how vo build rlatonships at each of the

phases of gobal work relationships
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* Transform interpersonal energy into higher performances
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Muitimedia, Video & Guides
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Profiles in Change
* Exrririves advise how o change and
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Bridging the

Culture Gap

* Contrasts diverse cultures of the
world and examines wboos and
accepted standards

overseas AsSsignmeant
*Video dramas illustrate cross-cultural
misunderstandings and give guidelines

Beyond Culture

Shock A

*Pre triates and families
phases of culture shock and
adjustment

Welcome Home,

Straonger

# [nternational families share
repatriation iences, an often
overlooked aspect of the

O¥CTSCas assignment

Working in the USA
'Em_pl:u!-t:s from other cultures share
their experiences working in the U.S.

Liwing in the USA
# Families discuss rdncatmn, culoure
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and realities of ewe y life in the
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Learning Systems & Services

Vealuing Diversity® Training System

Sexuvol Horossment
Prevention Process

‘And what a tool to educate senior * 30 modules include: Challenges, ;
mandagement and change agents Driversity Dimensions, Conflict, 'Pm',tﬂﬂ:"_“'.:“d‘ “3}]’“- e
about the complexity of the diversity Communication, Teams, design, training & implementation
challenge and process....an Systemic Change, Audits... * Part Two: lcgal mh@%r;.&
rraining design!” * Available on disks fo tabili IWAICIES CRAININg 2ot

: e i applications in the workplace

We are Flexible...

W produce award-winning, affordable, and sustainable learning
systems that meet your nui Qur approach is integrated, principle-
driven and built upon over two decades of leamning and technical
expertise. Since 1983 we have been on the leadi -:d.g: of Human
Resources, Diversity Training, and ﬂrginm’u.unj Development.

Eriggs Productions can provide for your specific needs:
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wconstenst rich. [t doesn’t (only) depend upon
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learning. ”

Books
Valuing Diversity"
ALl I" This ok offers “new wools

experienced consultants and
‘f'”“”' clients grappling with

m diversity isses,

Going International®

Contact Us:

220 30th Ave, San Francisco, CA 94121

415-750-5100
1-800-210-4200
Fax: 415-750-5145
Lewis@Griggs.com
www. Griggs.com




GRIGGS

PRODUCTIONS

B "W O RSS ATIF T TR TrTOTYT A [ = b T A g, S B 1T

Ak A B XY ATRIEUNTETRTA N AL S
l 1 ] -"'.': = I. S [ m"l_.l'l | xl\.:‘\-- _."Ia:-l k! n I'-\' ) 1 T 1 } _-I -"-\.-"\.x i.l‘h"- -
A Jd A S A A Ja N L o = 4 B B_F A WAL e

NYYNTERNET & INTRANET

e o e Pt o

Award Winning
Interactive Format
Video Streaming
Tracking Capabilities
Pre and Post Testing
User Friendly

Designed by respected scholars, cinical psychologists, and organizabional development and diversity experts

18 engaging interactive activities with streaming video, animabion and text
Motivate employees to take responsibility for Personal, Interpersonal and Organizational effectiveness
Develop skills and apply problem solving techniques

Maximize potential and improve customer and employee relations

Can stand on its own or complement existing learning objectives
Easy set up and administration

Prewvents costly losses at all levels

BANK OF TRUST



