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Personal EFFectiveness

* Create personal responsibilicy
for behavior

# [nteract wath 'real-life” video
stories to increase sensitivicy,
awareness and skills

interpersonol EFffectiveness
4 *Enhance teamwork, conflict
management, customer relations
and trust-building
* Profile team performance amd
rake mutual responsibilicy for
change
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Human

Energy AT Work
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This award mn.ﬂmg: video series with comprehensive
guides focuses on critical aspects of performance.

The Bottom Line

* Learn why relating across individual and culoural
differences is a business opportunicy

* We ask leading organizanons strategic questions abour
directions E:krglun
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Conflict as Opportunity

* Learn from ¥ moments of conflict: to stop hostile cycles,
golmmn and :uppfu:aum of conflict

* See conflict as a signal for :ﬁund as an op rtuﬂu].r
for co-creation across individual and group di

Teaoms in Motion
* Learn skills from this dramatic video case study with 29
critical moments of a diverse team to petform
* Manage diversity, redationship and cultural
dring the @ phase process of wam development

Glabal Cantrasts

* Learn from B current organizational dramas how w
Manage your ;I:ul:rnl workplace

* Learn 2 survival principles: how o manage cultural
contrasts and how vo build rlatonships at each of the

phases of gobal work relationships
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* Today's team-oriented wor ands intimacy and
relationships without malmauun
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* Prevent work environments and sexual
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* Transform interpersonal energy into higher performances
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